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EXECUTIVE MAYOR'S FOREWORD

The 2023/2024 Financial Year Service Delivery and Budget Implementation Plan reaffirms our vision
towards the repositioning of the region towards the advancement of radical, social and economic
transformation which is guided by One Region, One Plan, One Action and One System. This is a unifying
approach to guide Regional Pianning, Service Delivery, Monitoring and Performance Evaluation.

The SDBIP serves as a contract between the Administration, the Council and the community, expressing
the objectives set by the Council as measureable outcomes that can be implemented by the
Administration over the next twelve months. The SDBIP facilitates the process of holding management
accountable for their performance. It provides the basis for measuring performance in the delivery of
services to the residents and citizens of Merafong.

The MFMA requires the following to be included in the SDBIP of a municipality:

Monthly projections of each source of revenue to be collected.

Monthly projections of each vote’s expenditure (operating and capital) and revenue.
Quarterly projections of each vote’s service delivery targets and performance indicators.
Information on expenditure and service delivery in each ward.

Detailed capital works plans allocated by the wards over three years.

PN =

The implementation of the SDBIP is anchored on the Six (6) Key Performance Areas (KPAs) outlined
below, which are also in direct alignment with the Provincial Priorities and the National Development Plan
(NDP) and the Fourteen Regional Outcomes.

Goal 1 : Provide of Basic Service

Goal 2 : Promote Local Economic and Social Development

Goal 3 : Provide Municipal transformation and Organisational Development;
Goal 4 : Provide Financial Viability and Management

Goal 5 : Provide Good Governance and Public Participation

Goal 6 : Provide an Integrated Spatial Development Framework

Fourteen Regional Outcomes

Outcome 1: Basic Service delivery improvement

Outcome 2: Accountable municipal administrative

Outcome 3: Skilled, capacitated, competent and motivated workforce
Outcome 4: Ethic administrative and good governance

Outcome 5: Safe communities

Outcome 6: Educated communities

Outcome 7: Healthy communities
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Outcome 8: Sustainable environment

Outcome 9: Build spatially integrated communities
Outcome 10: Socially cohesive communities
OQutcome 11: Reduce unemployment

Outcome 12: Economic development

Outcome 13: Robust financial administration
Outcome 14: Institutional planning and transformation

The Merafong leadership collectively commits to work closely with the Administration in the coming twelve
months through exercising close oversight to ensure accelerated quality performance for the 2023/2024
Financial Year.

We therefore call on all sectors of our society as represented in Merafong to work with us as we
endeavour to improve the quality of lives and moving Merafong forward.

EXECUTIVE SUMMARY

The 2023/2024 Financial Year Service Delivery and Budget Implementation Plan is influenced mainly by
the budget and the latest audit findings from Auditor General and should according to legislation, be
approved by Council.

MFMA LEGISLATIVE REQUIREMENTS

In terms of Section 41 of the Local Government: Municipal Systems Act (MSA), Act 32 of 2000, a
Municipality must in terms of its performance management system and in accordance with any
regulations and guidelines that may be prescribed, monitor measure and review performance at least

once a year.

Section 54 (c) of the Municipal Finance Management Act 2003, (Act 56 of 2003), further determines that
the Executive Mayor must, on receipt of a statement or report submitted by the accounting officer of the
municipality in terms of section 71 or section 72, the mayor must-

(c) consider and, if necessary, make any revisions to the service delivery and budget
implementation plan, provided that revisions to the service delivery targets and performance
indicators in the plan may only be made with the approval of an adjustment budget.

The output and goals in the SDBIP will be made public and be used to measure performance on a
quarterly basis during the financial year. Note that such in-year monitoring is meant to be a light form of
monitoring. The council should reserve its oversight role over performance at the end of the financial
year, when the mayor tables the annual report of the municipality. The in-year monitoring is designed to
pick up major problems only, and aimed at ensuring that the Mayor and Municipal Manager are taking
corrective steps when any unanticipated problems arise.
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FINANCIAL PLAN

4.1

Introduction

The financial plan of Merafong City Local Municipality is presented in this section. The financial plan
comprises of the following:

(a) Financial projections for each month of

(i) revenue to be collected by source; and

(i) operational and capital expenditure, by vote;

(b) Service delivery targets and performance indicators for each quarter,

4.2

4.21
422
423
424
4.2.5
4.2.6

Financial Projections

Budgeted Monthly Revenue and Expenditure (Table SA25)

Budgeted Monthly Revenue and Expenditure by vote (Table SA26)

Budgeted Monthly Revenue and Expenditure — Functional classification (Table SA27)
Budgeted Monthly Capital Expenditure by vote (Table SA28)

Budgeted Monthly Capital Expenditure — Functional classification (Table SA29)
Budgeted Monthly Cash flow (Table SA30)
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MERAFONG CITY
LOCAL MUNICIPALITY

OFFICE OF THE CHIEF OPERATIONS OFFICER

PO Box 3, CARLETONVILLE, 2500 o Halite Street, CARLETONVILLE, 2499
Tel: (018) 788 9040 o o E-mail:engamashet@merafong.gov.za

Ref: MEMO/ Q1
INTERNAL MEMORANDUM

TO MUNICIPAL MANAGER

FROM PMO MANAGER

DATE 26 JUNE 2023

SUBJECT | EXTENSION FOR EXTENSION OF ACTING ARRANGEMENT

PURPOSE

The purpose of this report is to request an approval for acting arrangement for Ms. Y.
Mapasa to a position of a Project Coordinator, a position that is higher than her
current appointment.

BACKGROUND
Ms Y. Mapasa was appointed by the Municipality since November as a 2010 as the
Admin Officer (Job Level 7) in the Civil Engineering Section and the following are her

official job descriptions:

Manage daily requirements and operations of the Section Develop monthly reports
and submission of performance information ¢ Maintaining sectional register. Deal
with the incoming and outgoing mail of the Section * Deal with all faxed received and
distribute to the relevant officials within the section « Records administration of the
Section, Work in Progress Evaluation « Taking of minutes of meetings.

PMO has a lot of responsibilities within the organisation. The Municipality is at the
end of the financial year there are audits that are required annually, there are which
entails extensive preparations for the audit processes from both internal and external

auditors.
DISCUSSION

The position of the PMO Project Coordinator is currently vacant and budgeted for.
The office is currently operating with two (2) officials in capturing, consolidation,
monitoring and evaluation of monthly reports submitted by different departments for
compilation of quarterly, midterm and annual performance reports: The current



project coordinator in the office is added with the additional responsibilities in
championing and reporting on EPWP programs. At this stage the champion is still
familiarising himself with the requirements of the duties and there is a stringent
meeting that he is currently attending.

It is against this background that the office is requesting Ms. Mapasa to come and
assist with the administrative duties within the section. Her assignment to act in the
PMO is greatly assisting by addressing the AG findings especially in the
Infrastructure Department. We note the EXCO resolution for acting rotational
however, at this stage we are unable to rotate as Ms. Mapasa is currently in the
processes of finalising and putting systems in place with regard to SMARTNESS of
and standardising of works orders.

MOTIVATION

Considering the above background and discussion it is motivated that Ms. Mapasa
be considered for acting to the position of a Project Management Level § in assisting
with duties and responsibilities attached to the position. Ms. Mapasa has
Considering the above background and discussion it is motivated that Ms. Mapasa
be considered for acting to the position of a Project Management level 5 in assisting
with duties and responsibilities attached to the position. Ms. Mapasa has;
Postgraduate Diploma in Management Public and Non-Profit Management,
Bachelor of Arts | Media Communication and Culture, National Qualification (NQF)
Level 5 Integrated Development Plan, National Qualification (NQF) Level 5
Programmed in Basic, Intermediate and Advanced Project Management

National Qualification (NQF) Level 6 Municipal Performance Management

RECOMMENDED

It is recommended that:
¢ In consideration of the above motivation Ms. Y Mapasa be allowed to act in a
position of Project Coordinator Level 5
e The acting arrangement be effective for July 2023 to September 2023.

| trust the above is in order

Kind regards
MS. NE NGAMASHE

DATE:



