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OUR VISION: An economically sustainable, community oriented and safe Ci
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INTRODUCTION

This quarterly performance report is informed by the Service Delivery Budget Implementation Plan (SDBIP) as approved by
Council on 25 June 2024. The report reflects the performance of the Municipality as measured against the performance

indicators and targets of the Integrated Development Plan (IDP) and (SDBIP) for 2024 / 2025 Financial Year.

The Municipality achieved an overall performance of 77.00 % on the implementation of its Service Delivery Budget

Implementation Plan (SDBIP) for the quarter under review compared to 79.00% in the previous year.

Table 1. Regional outcomes aligned to Key Peformance Areas/Goals
STRATEGIC KEY PERFORMANCE AREA REGIONAL OUTCOMES

Goal 1: To Provide Basic Service Delivery Outcome 1: Basic Service Delivery Improvement

Outcome 5: Safe Communities
Outcome 6: Educated Communities
Outcome 7: Healthy Communities
Goal 2: To Promote Local Economic and Social Development . »
QOutcome 10: Socially Cohesive Communities
Outcome 11: Reduce Unemployment

Qutcome 12: Economic Development

Goal 3: Provision of Institutional Development and | Outcome 3: Skilled, Capacitated, Competent and Motivated Workforce
Transformation Qutcome 14: Institutional Planning and Transformation

Goal 4: To Provide Municipal Financial Viability and . . . .
Outcome 13: Robust Financial Administration

Management

Outcome 2: Accountable Municipal Administrative

Goal 5: To Provide Good Governance and Public Participation
Outcome 4: Ethic Administrative and Good Governance

Goal 6: To Provide an Integrated Spatial Development | Outcome 8: Sustainable Environment
Framework Outcome 9: Build Spatially Integrated Communities

LEGISLATIVE REQUIREMENTS

In terms of Section 41 of the Municipal Systems Act, 2000 a Municipality must in accordance with its performance management
system and any regulations and guidelines that may be prescribed, monitor measure and review performance at least once a
year. In terms of Section 7 of Municipal Planning and Performance Management Regulations, 2001 a municipality must
develop a performance management system which complies with the requirements of the Act. Furthermore, Section 13 of the

said regulation requires the municipality to monitor measure and review its performance at least twice a year.

The report is further submitted in terms of the provisions of the Municipality’'s Performance Management Framework which
was adopted in accordance with the provisions of Regulations 8 of the Local Government: Municipal Planning and
Performance Management Regulations, 2001. The Municipality's Performance Management Framework describes and
represents how the municipality’s cycle and processes of performance planning, monitoring, measurement, review, reporting
and improvement will be conducted, organized, and managed, including determining the roles of the different role players, in

accordance with the provisions of Regulation 7 (1) of Regulations.
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5.1

PERFORMANCE MANAGEMENT OVERVIEW AND PROCESSES

To improve on performance planning, implementation, measurement and reporting, the municipality implemented the following

actions:

The Integrated Development Plan (IDP) was developed for 2021 — 2026 to give way to the 2024 / 2025 SDBIP;

The 2024 / 2025 Budget, as informed by the IDP priorities, informed the Service Delivery and Implementation Plan (SDBIP).

THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

The organisational performance is evaluated by means of a Municipal Scorecard comprising of the SDBIP. The SDBIP is a
management and implementation tool which sets in-year performance information such as quarterly service delivery and
monthly budget targets, and links each service delivery output to the budget, thus providing credible management information
and a detailed plan on how the municipality will provide services. It is a plan that converts the IDP and Budget into measurable
targets and objectives. It also allocates responsibility to Departments to deliver the services in terms of the IDP and Budget.

The MFMA Circular No.13 prescribes that: The IDP and budget must be aligned; the budget must address the strategic
priorities; the SDBIP should indicate what the municipality is going to do during the next 12 months; and the SDBIP should
form the basis for measuring the performance against goals set during the budget /IDP processes. This report complies with

the above prescripts.

PERFORMANCE AND SUPPORTING INFORMATION

Performance is measured based on the actual performance and evidence provided for the specific indicator. The evidence is
manually submitted to the PMO as first level of assurance after which a report is sanctioned by management as a second
level of assurance. The report has been submitted to Internal Audit as a third level of assurance after which their report was

submitted to the Performance Audit Committee who report to Council.

The overall assessment of actual performance against targets set for the Key Performance Indicators, as documented in the
SDBIP, is illustrated in terms of the following assessment methodology aligned with the 2-point measuring scale in accordance

with the Municipal Performance Regulations, Regulation 805 of 2006 read with Regulation 21 of 2014.

Assessment Methodology

A two-point rating scale is used, i.e. targets are either fully achieved or not achieved.

Targets are fully achieved

Targets are not achieved ﬁ'
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Table 2: Number of Achieved and not Achieved Targets

Number of Targets . Targets Not % Not
Goal & Outcome % Achieved
Targets Achieved Achieved Achieved
Goal 1: To Provide Basic Service Delivery 43 32 67.00 % 16 33.00 %
Qutcome 1: Basic Service Delivery
48 32 67.00 % 16 33.00 %
Improvement
Goal 22 To Promote Local Economic and
18 16 89.00 % 2 11.00 %
Saocial Development
Qutcome 5: Safe Communities 3 3 100.00 % - -
Outcome 6: Educated Communities 2 1 50.00 % 1 50.00 %
Outcome 7: Healthy Communities 3 3 100.00 % - -
Outcome 10: Socially Cohesive Communities | 5 4 80.00 % 1 20.00 %
Outcome 11: Reduce Unempioyment 3 3 100.00 % - -
Outcome 12: Economic Development 2 2 100.00 % - -
Goal 3: Provision of Institutional Development
20 20 100.00 % - -
and Transformation
Outcome 3: Skilled, Capacitated, Competent
11 11 100.00 % - -
and Motivated Workforce
Outcome 14:  Institutional Planning and
) 9 9 100.00 % - -
Transformation
Goal 4: To Provide Municipal Financial
S 17 11 65.00 % 6 35.00 %
Viability and Management
Qutcome 13: Robust Financial Administration | 17 11 65.00 % 6 35.00 %
Goal 5: To Provide Good Governance and
. ) 11 9 82.00 % 2 18.00 %
Public Participation
Outcome  2: Accountable  Municipal
o ) 6 4 67.00 % 2 33.00 %
Administrative
Outcome 4: Ethic Administrative and Good
5 5 100.00 % - -
Governance
Goal 6: To Provide an Integrated Spatial
14 11 79.00 % 3 21.00 %
Development Framework
Outcome 8: Sustainable Environment 4 2 50.00 % 2 50.00 %
Outcome 9: Build Spatially Integrated
- 10 9 90.00 % 1 10.00 %
Communities
TOTAL 128 99 77.00% 29 23.00%
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Table 3: Overall Organisational Performance for each outcome

Outcome

Number of

Targets

Targets Achieved

Targets Not
Achieved

% Achieved

Outcome  1: Basic Service Delivery
48 32 16 67.00 %
Improvement
Outcome  2: Accountable  Municipal
. ) 6 4 2 67.00 %
Administrative
Outcome 3: Skilled, Capacitated, Competent
. 11 11 " 100.00 %
and Motivated Workforce
Outcome 4: Ethic Administrative and Good
5 5 - 100.00 %
Governance
Qutcome 5: Safe Communities 3 3] - 100.00 %
Outcome 6: Educated Communities 2 1 1 50.00 %
Outcome 7: Healthy Communities 3 3 - 100.00 %
Outcome 8: Sustainable Environment 4 2 2 50.00 %
Outcome 9: Build Spatially Integrated
. 10 9 1 90.00 %
Communities
Outcome 10: Socially Cohesive Communities | 6 5 1 83.00 %
Outcome 11: Reduce Unemployment 3 3 - 100.00 %
Outcome 12: Economic Development 2 2 - 100.00 %
Outcome 13: Robust Financial Administration | 17 11 6 65.00 %
Outcome 14: Institutional Planning and
] 9 9 - 100.00 %
Transformation
Total 128 99 29 77.00%

Table 4: Overall Org

anisational Performance for each

goal

Quarter 1 Quarter 2 Variance

Goal 1: To Provide Basic Service Delivery 34.00 % 67.00 % 33%
Goal 2: To Promote Local Economic and Social

80.00 % 89.00 % 9%
Development
Goal 3: Provision of Institutional Development and

. 88.00 % 100.00 % 12

Transformation
Goal 4: To Provide Municipal Financial Viability and

47.00 % 65.00 % 18%
Management
Goal 5: To Provide Good Governance and Public

L 90.00 % 82.00 % -8%

Participation
Goal 6: To Provide an Integrated Spatial

100.00 % 79.00 % -21%
Development Framework
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Goal 1:

NON-FINANCIAL PERFORMANCE ANALYSIS

The performance of the respective goals aligned with the 14 district outcomes is explained in detail below. Out of the 135
planned organisational targets, 104 where achieved while 31 targets did not achieve. The performance on the respective

goals is discussed below.

Goal 1: To Provide Basic Service Delivery

This goal comprises of 49 indicators, aligned to the 14 national and provincial outcomes. The average overall performance

achieved on this goal is 65 % for the period under review compared to 55% of the previous financial year.

The main challenges experienced that impacted negatively on the performance achieved compared to planned,
were the inability to fully implement the infrastructure maintenance plans as a result of the cash flow challenges.

The main challenges experienced that impacted negatively on the performance achieved compared to planned,
were the inability to fully implement the infrastructure maintenance plans as a result of the cash flow challenges.
The departmental maintenance plans were developed based on the approved budget and budgeted revenue
based at a collection rate of 60%. The municipality could only realise an average coflection rate of 55%, resulting

in a negative cash flow.

Shortage of personnel across all departments impacted negatively on the achievement of the planned targets.
Shortage of service delivery trucks such as Cherry Pickers, Motor Graders, Sewer trucks, Water trucks and small
tools and equipment. More spillages were reported which were caused by old infrastructure pipes.

Mitigation plans

The municipality has submitted a business plan for funding of the Integrated Infrastructure Masterplan.
Non-Technical Electricity Losses:

Implement a check and area metering solution to identify where the main losses occur — area metering,
substation and feeder levels.

Purchase “smart ready” pre-payment meters to replace all those domestic meters previously tampered, by-
passed meters, faulty meters and where no meters were installed.

Back to basics approach and improve and enhance the customer service programmes and education
programmes in the field.

Implementation of the TID Project on Rollover Project for Prepaid Water Meters in low paying areas has shown
slight improvement on electricity purchases

Water losses mitigation plans

(1) Work stream — Bulk Water Supply & Bulk Meters

Objective:

Provide bulk water balances to proactively establish accurate assessment of water losses in bulk water supply
system

Replace/upgrade old infrastructure

Ensure adequate working bulk meters at all required supply points

(2) Assistance to the Poor and School Leak Repairs

Objective:

Ensure that internal water losses are identified and repaired
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6.2

6.3

6.4

Goal 2: To Promote Local Economic and Social Development

This goal comprises of 22 indicators, aligned to the 14 national and provincial outcomes. The average overall performance

achieved on this goal is 91 % for the period under review compared to 88% of the previous financial year.

Outcome 6: Educated Communities - Number of Early Childhood Develop Campaign (ECDC) awareness campaigns

conducted could not achieve planned target due to the misalignment of activities with the Provincial Departments. Activity

differed to the next quarter

Outcome 10: Socially Cohesive Communities - Percentage of community facilities maintenance plan implemented target

could not achieve due to delays in procurement of material and service providers required for maintenance operations

Goal 3: Provision of Institutional Development and Transformation

This goal comprises of 20 indicators, aligned to the 14 national and provincial outcomes. The average overall performance

achieved on this goal is 100.00 % for the period under review compared to 84% of the previous financial year.

All indicators achieved as planned

Goal 4: To Provide Municipal Financial Viability and Management

This goal comprises of 17 indicators, aligned to the 14 national and provincial outcomes. The average overall performance

achieved on this goal is 65 % for the period under review compared to 26% of the previous financial year.

The main reasons for not achieving target can be attributed to poor revenue collection due to non-payments of
consumer accounts by some township areas.The municipality needs to improve on electricity billing and also
reduce the distribution losses on both water and electricity to minimum levels so as to consistently finance its
operating activities from own revenue. The municipality continues to incur high bulk purchases and inventory
consumed expenditure due to high distribution losses averaging 53,63% on electricity and 38,08% on water. The
distribution losses are due to aged infrastructure and meter tempering. The municipality owes creditors a total

amount of R2 227 693 000.

The main creditors are Rand Water and Eskom. The municipality has made arrangements with Rand Water to
pay off the outstanding debts over a period of 5 years.The municipality is currently under Eskom Debt Relief
programme were if Eskom will write off the amount owed by the municipality as at 31 March 2023 over three

years should it comply with the 14 conditions outlined in the MFMA Circular 124.

Actual income lower than budgeted due to the following:

Billing on Electricity has not been effective due to continuous meter tempering, cable theft and load reduction
implemented by ESKOM.

Interest receivable from debtors is less than expected.

The municipality received more than the budgeted amount on other revenue streams which are water, refuse and
equitable share however the excess was not enough to offset the underperformance on electricity and interest.

The municipality needs to implement credit control more strictly to ensure defaulters on municipal debt are traced
and services cut off for non-payment.
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6.5

6.6

Improved payment turnaround time on Government accounts although, more strategic measures must be
undertaken to increase revenue base. A Project Team was established to assist in the debt write off through ka
Ngwe payment incentive scheme. The collection of amounts in arrears from businesses, farmers and government
and annual rates are prioritised on a 50% write off subject to conditions that have been publicised and 80% current

account payment level maintenance.

Goal 5: To Provide Good Governance and Public Participation

This goal comprises of 11 indicators, aligned to the 14 national and provincial outcomes. The average overall performance

achieved on this goal is 82 % for the period under review compared to 75% of the previous financial year.

Outcome 2: Accountable Municipal Administrative. Target could not be achieved on number of community meetings held by

councillors due to quorum.

Goal 6: To Provide an Integrated Spatial Development Framework

This goal comprises of 15 indicators, aligned to the 14 national and provincial outcomes. The average overall performance

achieved on this goal is 80 % for the period under review compared to 94% of the previous financial year.

Outcome 8: Sustainable Environment- Percentage of parks and cemeteries maintenance plan implemented. Target was not

achieved for the beautification of town entrances as a result of delays in the supply chain management processes

Outcome 9: Build Spatially Integrated Communities- Late finalisation of the item impacted on the approval of the municipal

land acquisition and disposal policies developed.. Item to be approved in the next council meeting.

FINANCIAL PERFORMANCE ANALYSIS

Budget Actual - YTD Variance Actual — Quarter 2
OPEX Budget 2 598 895 000 989 000 000 1609 895 000 398 949 000
CAPEX Budget 170 430 000 82 167 503 88 262 497 57 603 311
Grants Allocation 220 133 649 92 575 503 182 761 327 63 358 576
Inventory Consumed 221 957 000 171 194 000 60 216 000 84 628 000
Debt Impairment 171 600 000 0 0 0

Revenue and Expenditure

Quarter 2 operating revenue amounted to R229 420 000 against the budgeted revenue of R1 351 229 000 . Actual receipts
as reflected in the cash flow statement for 2024 / 2025 amounted to R 5 525 301.64.

The Municipality spent an amount of R 57 603 311 on capital projects, which is 144% of the planned budget and 30.21% of
the total budget.

The total operational revenue recognised for the 2024 / 2025 amounts to R229 420 000 representing of the total revenue

collected to date (excluding capital revenue).
The total operating expenditure for the financial year amounts to R398 701 000.

The total employee-related costs including councilors’ remuneration is 30.06% of the total operating expenditure incurred by

the end of the financial year.
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The interest is mainly contributed by the debt that the Municipality owes to Rand Water and Eskom that is R84 552 000 .

The bulk purchases of R196 671 000 are the main cost driver which amount to 49.33% of the expenditure incurred. The

major portion of equitable share is utilised for Eskom and Rand Water.

The municipality’s total outstanding debtors amounted to R6 070 003 000 at the end of the financial year compared with the
R4 990 768 000 the previous financial year. The amount of debtors R1 079 235 000 which grew in the current financial year
represents cash that was not collected from rate payers and consumers. Had this money been collected the debtors of the
municipality would have been serviced and service delivery would have improved. It is important that the current revenue
enhancement strategies be tailored to collect these arrears and improve the working capital situation of the municipality.
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10.

11.

12,

13.

MOTIVATION

The report reflects the organisational performance achieved based on the approved SDBIP. All data is

supported by the relevant evidence submitted and maintained by the departments.

COMMUNICATIONS IMPLICATIONS

The report was submitted to Internal Audit as a second level of assurance and the Performance Audit

Committee who report to Council as a third level of assurance.

OTHER DEPARTMENTS CONSULTED

All Municipal Departments formed part of the compilation of the report and were consulted throughout the

process.

RECOMMENDATIONS

e That the Quarter 2 Performance Report for the 2024 / 2025 financial year be approved
° report be published in compliance with Section 21 of the Municipal Systems Act 2000.
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