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1.  EXECUTIVE MAYOR'S FOREWORD

Section 54 of Local Government: Municipal Finance Management Act 56 of 2003 states that “on receipt
of the statement submitted by the accounting officer of the municipality in terms of Section 71, the
Executive Mayor must consider and, if necessary, make any revisions to the Service Delivery and
Budget Implementation Plan following the approval of the adjustment budget by council”. 1t is in this
background that | present the 2024/2025 revised SDBIP.

This revised SDBIP sets out the municipality’s plans for the remaining part of the 2024/2025 financial
year as per the approved 2024/2025 IDP. The revised Service Delivery and Budget Implementation
Plan (SDBIP) gives effect to the indicative adjusted capital and operating projects budget to be
approved by council.

The municipality is currently faced by challenges on Revenue Collection and further creating a
negative impact on the Municipal’s service delivery goals. We are however, continuing to implement
the Municipal’'s Payment Incentive Scheme as well as the Financial Recovery Plan with the
assistance of Provincial Treasury to improve the current situation. The challenges include amongst
others cash flow constraints, persistent load-shedding, economic conditions which affects the general
public including businesses.

The municipality is committed.to delivering services and thus contributing towards addressing key
priority issues of the municipality through the Implementation of the 2024/2025 revised Service
Delivery and Budget Implementation Plan.

| therefore submit the 2024/2025 Revised SDBIP in line with Section 54(c) and Section 27 of the

Municipal Finance Management Act 56 of 2003.

CLLR NOZUKO BEST
EXECUTIVE MAYOR
DATE:

==
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2. INTRODUCTION
The Revised Service Delivery and Budget Implementation Plan(SDBIP) reaffirms our vision towards the
repositioning of the region towards the advancement of radical, social and economic transformation
which is guided by One Region, One Plan, One Action and One System. This is a unifying approach to

guide Regional Planning, Service Delivery, Monitoring and Performance Evaluation.

Besides the appropriate spending of available funds in terms of the IDP, the revised 2024/2025 SDBIP will
also ensure that the basic components of governance — transparency and accountability — are enhanced and
emphasized. The revised SDBIP will also ensure that appropriate information is circulated internally and

externally to inform all stakeholders/partners on progress in terms of municipal service delivery.

3. MFMA LEGISLATIVE REQUIREMENTS

In terms of section 1(i) of the MFMA (no 56 of 2003) the SDBIP is defined as: “a detailed plan approved
by the mayor of a municipality in terms of section 53(1)(c)(ii) for implementing the municipality’s delivery
of services and the execution of its annual budget and which must include (as part of the top-layer) the
following:
Circular 13, as issued by National Treasury describe the SDBIP as a partnership contract between
those who are governed and those who govern. The SDBIP serves as a “contract” between the
administration, municipality and community expressing the goals and objectives set by the municipality
as quantifiable outcomes that can be implemented by the administration over the next twelve months.
(a) projections for each month of

(i) revenue to be collected by source; and

(ii) operational and capital expenditure, by vote;

(b) service delivery targets and performance indicators for each quarter; and

(c) any other matters that may be prescribed.”

In addition to the legislated requirements, the Circular 13 requires the submission of a capital works

plan. Therefore, the SDBIP must contain the following information:

o Monthly projections of revenue to be collected by source;

° Monthly projections of expenditure (operating and capital) and revenue by vote;

° Quarterly projections of service delivery targets and performance indicators by vote;
o Ward information for expenditure and delivery; and

) Detailed capital works plan broken down by ward.

—!
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The implementation of the SDBIP is anchored on the Six (6) Key Performance Areas (KPAs) outlined
below, which are also in direct alignment with the Provincial Priorities and the National Development Plan

(NDP) and the Fourteen Regional Outcomes.

Goal 1: Provide of Basic Service

Goal 2 : Promote Local Economic and Social Development

Goal 3 : Provide Municipal transformation and Organisational Development;
Goal 4 : Provide Financial Viability and Management

Goal 5 : Provide Good Governance and Public Participation

Goal 6 : Provide an Integrated Spatial Development Framework .

Fourteen Regional Outcomes

Outcome 1: Basic Service delivery improvement
Outcome 2: Accountable municipal administrative
Outcome 3: Skilled, capacitated, competent and motivated workforce
Outcome 4: Ethic administrative and good governance
Outcome 5: Safe communities

Outcome 6: Educated communities

Outcome 7: Healthy communities

Outcome 8: Sustainable environment

Outcome 9: Build spatially integrated communities
Outcome 10: Socially cohesive communities

Outcome 11: Reduce unemployment

Outcome 12: Economic development

Outcome 13: Robust financial administration

Outcome 14: Institutional planning and transformation

p-—————--—— - = = |
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4.

1.1.

The output and goals in the RSDBIP will be made public and be used to measure performance on a
quarterly basis during the financial year. Note that such in-year monitoring is meant to be g light form of
monitoring. The council should reserve its oversight role over performance at the end of the financial
year, when the mayor tables the annual report of the municipality. The in-year monitoring is designed to
pick up major problems only, and aimed at ensuring that the Mayor and Municipal Manager are taking

corrective steps when any unanticipated problems arise.

FINANCIAL PLAN

4.1 Introduction

The financial plan of Merafong City Local Municipality is presented in this section. The financial plan
comprises of the following:

(a) Financial projections for each month of

(i) revenue to be collected by source; and

(ii) operational and capital expenditure, by vote;
(b) Service delivery targets and performance indicators for each quarter;
4.2 Financial Projections
4.2 1 Budgeted Monthly Revenue and Expenditure (Table SB14)
4.2.2 Budgeted Monthly Revenue and Expenditure by vote (Table SB12)
4.2.3 Budgeted Monthly Revenue and Expenditure — Functional classification (Table SB13)
4.2.4 Budgeted Monthly Capital Expenditure by vote (Table SB5)
4.2.5 Budgeted Monthly Capital Expenditure — Functional classification (Table SB17)
4.2.6 Budgeted Monthly Cash flow (Table SB15)

_-- e = ———
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